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Method and Practice of Owner’ s WBS in Rail Transit Project

QUO Zhi-tao* DING Lie-yun1
(1. (ollege of Givil Eng. & Mechanics, HUST , Wuhan 430074 ,Ching)

Abgract :\WBS(Work Breakdown Sructure) means decompos ng the megarproject into nore manageable conponents
acoording to the theory of sydem, a the same time the conponents are defined in sufcient detail. The sgnificance
of owner’ sWBS s discused , the characterigics which differ with the congruction WBS are anadlyzed. The genera
deconposition method and the egpecia deconpsation method which adapted to rail trangt project are summarized. At
lag , an exarple isillumnated to show the WBS of a ral trandt project.
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